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1, According to a decree of the Praesidium of the Yuccslew Parliament issued °.. 
ou 9 Jannory 1948, the Ministry of Industry was al cia into two parts ! 
25X11 end two new ministers were appointed: ce ee | 


&» Ministry for Beavy Industry 
b. Minietey for Light Industry 


fhe Ministry for Heavy Industry is a central ministry with power —_. 
extending over all of Yugoslavia; it is strongly centralized in ite 
field of activity. Individual federal people's republics arg unauthorized 
to organize ministries for heavy industry... The Ministry for Light f : f 
tacks stry, on the other hand, is not a centralized: mad nd atry. Individual : 
republics may therefore form such ministries.. as 


hae 


2. There are sub-divisions for the indivi dual industriad wed-bhd. m “the ; 
ministries for industry ~ called directorates,.or gendéfal directorates. 
All industry in Yugoslavia at present is subordinate “tothese directorates. 
thich are respensible for worling out produetion scheaules, directing { 
prodvetion, distributing finished goode, as wali as. havihe: direct control . : 
over individual industrial enterprises. A. general divector. manages these 
general directorates. The general directorates agro diyided up inte sections 
accor ding to the following scheme: ~ ~ < a 


a Section for production planning _ ee Catt, eet che . i 
be Saestion Por coordination of production. 3s RS ake teat : 
Be various other political-adninistrative seesione: p6e the 2 as atabli shment 

S production in the individuel branches... . .- 


Oniy the general directorates are authorized. to. meke atrengenents for 
precuring raw materials, machines and other necessary goods. Such an 
arrangenent is necessary, in view of the present economic set-up, ima order 
to assure a normal funotioning of the individual factories and enterprises, 
which are actuaily component parts of the general directoraten. 


3. The plans set up by the general directorates concerning production and 
distribution of finished goods are Ghented out according to the terme of 
the iaw of 16 December 1947 on economic planning. As a result, individual 
industrial enterprises and their directors are only organs for the peneral > oe 
diractorate; they cannot take decisions on their own initiative concerning 


production and distribution matters. They are obliced to carry out the 
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Pive-Year Plan and to compete with similar onterprisos in increasing 
production. 


The following are tho most important genoral directorates: 


a General Directorate for Cellulose, ‘iood and Paper. Located in 
Ljubljana. This office has jurisdiction over all cellulose, caiu-. 
board, paper, glue, and papor working factorios. 


b. Gencral Directorate for Leather and Shoe Factories. Located in 
Bolgrade. All leather, shoe, leather working, rubber and rubber 
products' factories are under the management of this office. Special 
attention is being civen the former Bata entorprise in Borovo. 


c. Generel Directorate for Glass Production. Located in Belgrade. This 
office manages all gloss producing factories located in Pencevo, 
Cuprija, Zagreb, Ro-eska Sletina, eto. 


d. Genoral Directorate for Cement Production - in Beltrade. This office 
cirects mmorous cement factories which before the war were mainly 
operated with foreign capital. The most importants are the "Dalmaci ja" 
in Bocin, the Portland Cement Factory in Kastel-Sucurac, factories in 
Popova, Raljena, the "Lepensc” factory and so on. 


e. Goneral Directorate for Food Products “actories (such as spaghetti 
and macaroni). In addition to sparhetti and macaroni. factories, this 
office menages breweries, yeast, liquor, suger and 2weiback factorios. 


f. Genoral Directorate for Wood and Construction Materials "actorics. 
Located in Belgrade. All construction matorial companies are under the 
jurisdiction of this office - (with the excoption of the cement industry). 


ge General Directorate for Toxtile and Silk Production. Lecated in Belgrade. 
Under this Girectorate are all textile and silk factorics (silk factories 
in Pancevo and Novi Sad). Before the war the State excercised no control 
over these factories, with the exception of tho "Kosta Tlic and Sons 

SG" syndicate, and "Vloda Teokerevie and Company”. 


The textile industry was larsely under foreign control before the 
war, with the exception of the two above-mentioned enterprises. 


h, General Directorate for Linens and Rope Industrios. Located in 
Belgrade. / 


i.e General Directorate for Pood Industries. This office manages all 
pecking housss and flour mills. 


j. General Directorate for the Iron Industry. Located in Belgrade. Until 
1 September 1948, a1] iron vorking industrial plents not under the 
General Directorate for lleavy Industry were under this diroctorate. 


k, Genergl Directorate for the Chomical Industry. Located in Bolgrade. 


This office controls all] entorprises in tho chemical and vharmaceutical 
fields. 
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le Genoral Directorate for the Klectrical Industry. Located in Belgrade. 

This has jurisdiction over all the lerge works, as well as many small 
capacity electro-mechaniceal works, Power plants (thermo and hydro~ 
electric) do not belong in this category, since they come under the 
jurisdiction of the Ministry for the Development of ilectric Power. 

m, Gonoral Directorate for tho Graphic Industry. Located in Zagreb, 11 
‘ publishing houses and graphic businesses are managed by this officc. 


Every genoral dirostorate is assisted in its work by regional directorates 
corresponding to the federal people's republics. There are therefore seven 

subordinate dircetorates for every goncral directorate - in Serbia, Croatia, 
Bosnia-lerzegovina, Slovenia, Crna Gora, Macedonia and the autonomous area 
Vojvodina. . 


In cach general directorate there arc, besides tho general directors, nine 
members of an edministrative conmitteo, all of whom belong to the Communist 
Party. The directorates in the individual poople's republics are formed by 

a director assisted by two mombers of the administrative committee. This 
orpanization shows that Yugoslav industry is decentralized only in appearance. 
Aetually it is strongly centralized in leadership, since regional directors 
pro not authorized to mare independent business transactions. 


Formerly, industrial enterprises in Yugoslavia were classified in two 
groups: those working for defonse, and the others. Todsy there are three 
froups2 


a Federal enterprises 
be Republic onterprises (enterprises in the individual ropublics) 
ec. Local enterprises 


This classification was introduced for the purpose of camouflesing the 
extent of war industry. intorprises in the first froup are producing 
armaments end are directly serving to arm tho country; those in the 
second group are indirectly contriouting to war production; those in the 
last catepory are too small to contribute to the war prograrn. 
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